

Presenter
Presentation Notes
As it is the beginning of a new year, I have decided to use this Sunday to launch my vision for St John the Baptist, Burford for the next five years. 
This is the culmination of seven months work since our church weekend away last May when Paul Williams helped us to think about how we can motivate the church for further growth. 
Since then, Tim and I have met regularly with the church wardens and as a result have produced this presentation which the PCC have now seen and have approved.


And afterwards,

| will pour out my Spirit on all people.
Your sons and your daughters will
prophesy,

your old men will dream dreams,
your young men will see visions.

Joel 2:28


Presenter
Presentation Notes
In this verse, the prophet Joel speaks about what will happen ‘afterwards’. After what? After the coming of the promised Messiah, Jesus. As we know, this is what happened, on the day of Pentecost, the Holy Spirit was poured out on all people, sons, daughters, old men, young men and everyone will be able to have an intimate relationship with God, hearing his voice and speaking his word. 

When I arrived here in Burford 11½ years ago, I was a relatively young man and I believe that God gave me a vision of what St John the Baptist Burford could look like. This is what I told the churchwardens I wanted to see if I was appointed vicar here.


) | had a vision.......

rch where the
ould be taught
unday to all ages


Presenter
Presentation Notes
Because the Bible is the word of God and only if the Bible is taught will people hear God’s voice and have a relationship with him. We also determined to start a Sunday School so that God’s word could be heard by all ages.


out with the
news of Jesus



Presenter
Presentation Notes
Because without a relationship with Jesus Christ, people are cut off from God for this life and for eternity.


| had a vision.......

h which would
vastoral care a
priority


Presenter
Presentation Notes
Because every single person is precious to God.


| had a vision.......

rch in which
ne Involved In
ministry



Presenter
Presentation Notes
Because, as our verse from Joel said, the Holy Spirit has been poured out on everyone and has given gifts to everyone so that everyone can be involved in ministry.

Under God, over the last 11 years, this vision has begun to become a reality. 

The Bible is taught every Sunday to all ages.

The Church is reaching out with the good news of Jesus in all sorts of ways.

We are trying to be better at our pastoral care.

An Increasingly large number of people are involved in various ministries.

That was my vision when I was a relatively young man. Now that I am a slightly older man, I have a dream and the dream is a bit larger than the vision. 

11 years ago I had the faith to believe that one person could become a Christian in our first year and, thanks be to God, that’s what happened. On the anniversary of my induction someone came to a real and living faith in Jesus Christ. 

What is my dream for the next five years?


| have a dream.......

A church which has
doubled in size In 5



Presenter
Presentation Notes
I believe that this church could  double in size in five years. Just imagine what that might look like. We usually have about 120 adults and 40 children on a Sunday morning and 30 – 40 at the 9.30 service. What would it look like if we were 240 adults and 80 children? We couldn’t all fit into one service, we couldn’t fit into our current buildings. We would need many more Home Group, Sunday club and youth leaders. We might need to do things rather differently to ensure that such a large church was adequately taught and cared for.

My dream is not just a dream of bigger numbers.


| have a dream.......

A church which is
passionate about
holiness and discipleshi



Presenter
Presentation Notes
A church which is radically different from the world that we live in.


| have a dream.......

A church which i1s known
for high quality Bibl
teaching


Presenter
Presentation Notes
We work very hard at our Bible teaching here but we mustn’t lose this as one of our main priorities. We must keep on teaching the Bible so that we hear God’s voice and grow in our relationship with him.


| have a dream.......

A church where people
are converted regularly

and find healing for
broken lives


Presenter
Presentation Notes
We will only continue to grow as a church if the gospel is clearly presented and people come to faith in Jesus Christ. But we don’t just want people to become Christians, we want their lives to be transformed as broken people find wholeness and healing.


| have a dream.......

A church where the
prayer meetings are as
well attended as Sundg
morning services


Presenter
Presentation Notes
Someone said that I really must be dreaming with this one!

Jesus said that he would build his church and the gates of hell would not prevail against it. The work of building a church is his not ours. Therefore we must give ourselves to regular and committed prayer. There are lots of opportunities for prayer in the life of our church but most of our prayer meetings are very sparsely attended. There are often very good reasons for that but I do wonder about our commitment to prayer. Do we really believe that it is prayer that changes things or do we actually think that we change things by our own efforts?


| have a dream.......

A church which is
active In serving the
local community



Presenter
Presentation Notes
Over the last few years we have often said that we want to be ‘a church for Burford rather than just a church in Burford’. That means being committed to serving this community. We are already doing that in various ways but it we would love to do more over the next five years.


| have a dream.......

A church which makes
care for the elderly
and lonely a priority



Presenter
Presentation Notes
Linked to that, we are very aware that Burford has a high percentage of elderly people some of whom are quite cut off and lonely. There are many in our church family who do a lot to serve the older members of the church and community but again, over the next five years we would love to do more.


| have a dream.......

A church with a
flourishing children’s and
youth ministry



Presenter
Presentation Notes
This is an area which has grown wonderfully over the last 11 years and it is a joy to see the large numbers of children and young people that are part of our church family. But we don’t want to rest on our laurels, we’d love to be doing more, especially to reach out to the children and young people who have no contact with church.


| have a dream.......

A church which gives a high
proportion of its iIncome



Presenter
Presentation Notes
At the moment we give about 10% of our income away to support a variety of Christian mission but I’d love to give more than that away. Over the next five years I’d love to see that rising to 15% and perhaps more. We are a wealthy church and we should be giving generously.


| have a dream.......

A church with a staff
team of dedicated la
and ordained people



Presenter
Presentation Notes
It’s such a joy to already part of a dedicated team of lay and ordained people but we are losing Tim and Nat and gaining new staff members. The team is going to have to be re-formed in the next 12 months.


| have a dream.......

A church with the
facilities to make thi
dream a reality


Presenter
Presentation Notes
If the church is going to double in size some our facilities are inadequate, not least the Warwick Hall. Over the next five years we need to give this serious attention.

That is the dream but as well as the dream, I also have a nightmare and the nightmare is the opposite of the dream.


ch which has
ad In size In
years




h which doesn't
much about
S or discipleship



Presenter
Presentation Notes
And so the members of the church are indistinguishable from the society around us.


rch which has
P on teaching
he Bible



Presenter
Presentation Notes
Because we no longer think it is that important.


rch which no
has a prayer
eeting



Presenter
Presentation Notes
Because we don’t really believe that God answers prayer or that prayer changes anything.


erted and no-
ds wholeness
d healing



Presenter
Presentation Notes
Because we have given up preaching the gospel.


h which is only
sted In meeting
own needs



Presenter
Presentation Notes
So it doesn’t serve the community.


hurch which

n't care much
the elderly or
lonely










h which doesn’t
a staff team

2 the vicar doe
erything



h with the same
ities because

2’S NO need to
velop them


Presenter
Presentation Notes
Now what do we have to do to make sure that the nightmare becomes the reality rather than the dream? The frightening answer is – nothing. If we do nothing now the nightmare could very easily become a reality. And let me show you why….


Break
Even

Growth

Time


Presenter
Presentation Notes
This is a graph of church growth over time. 

A – Church often begins to grow when there is some new initiative – new minister, start a Sunday school, appoint a curate, start a music group, build a new car park. Many things can cause a church to grow.

At this stage, the church is always in deficit because the vision and investment required outstrips the number of people. At some point the church breaks even – there are enough people coming to the church to pay the bills. This is the point we have reached.

B – If the church does nothing growth will begin to slow and eventually plateau.

C – At this point the church has stopped growing. Its lovely to be part of a church like this, everyone knows everyone else, nothing changes very much, we can pay the bills and enjoy all that the church offers. But eventually:

D – the church will begin to decline – people move, others die, some know that there is no vision any more. The church has to shed staff, invest less  in ministry and before long.

E – the church is in terminal decline and eventually dies.

How do we prevent the growth of St John the Baptist slowing down and plateauing?

By launching a new vision – A1 to get back to A again.


Can dreams come true?

A church which has
doubled in size In 5



Presenter
Presentation Notes
That’s the reason for this new 5 year vision. We need what Paul Williams called ‘a big bold scary vision’ so that the church continues to grow and be a light for this part of the world.

But how do we begin to break this down into some achievable goals for the next 12 months?


Can dreams come true?

Prayer a Priority



Presenter
Presentation Notes
I would love everyone who regards themselves as a member of the church to commit to one of our prayer meetings. Or if can’t make any of those, to commit yourself to prayer at some point during the week, perhaps using the monthly prayer diary. If you felt you could commit to one of the church’s prayer meetings, you might like to tick the box on the response sheet.


Can dreams come true?

Sunday
‘The Best Day of the Week’



Presenter
Presentation Notes
I want Sunday to be the best day of the week for everyone so that we all look forward to Sunday as the day when we will meet with the Lord and with each other. To that end we are developing two distinct styles of Sunday service:


Can dreams come true?

2 Sunday Morning Services
9.30am twice a month
11am weekly


Presenter
Presentation Notes
A more traditional service twice a month at 9.30am 

A more informal service, usually led by the music group at 11am

We will aim to make both services as good as they possibly can be. One of the main things I want you to think about today is this. What can you do to make Sunday the best day of the week for everyone? It would be great if everyone who sees themselves as a member of the church has something to do on a Sunday. Everyone has a Sunday ministry of some sort. On the hand out I have listed a number of ministries that go on on a Sunday. Could you offer to help with one of them? If so, tick the box and send it back to us.


Can dreams come true?

Appoint two Curates


Presenter
Presentation Notes
With the departure of Tim and Nat, there is going to be a big hole in the ministry team which will be hard to fill.

We have been told by Colin Fletcher, our bishop that we can appoint a curate from July 2010 and so we are beginning to look for a younger curate straight from theological college. 

We have also been asked by Bishop Colin to take on a more mature NS curate called Stephen Blake who is also a doctor in Chipping Norton. He will also begin in July 2010.

Having two ordained ministers to replace the two who are leaving us should help us to share out the ministries.


Can dreams come true?

Appoint a Children’s Worker
£30,000


Presenter
Presentation Notes
We have already appointed a children’s worker. Guy Troup will be joining us in September and will be taking over from Nicola but he will also be helping us to reach out to the children and families in the area and to take some new initiatives. We have the funding for 2010 but beyond that Guy will cost us about £30,000 per year.


Can dreams come true?

Appoint a part —time
Youth Worker

£15,000


Presenter
Presentation Notes
Erica ends her course in June but we hope very much that she will stay on as a part-time youth worker. That will cost us £15,000 per year. If the church is going to continue to grow there is a significant financial implication. I know that many are giving generously to the church and I am very grateful but could you increase your giving? Could you give regularly and by standing order? Could you make your giving more tax efficient? If you’d like information on giving tick that box on the form.


Can dreams come true?

Redevelop Warwick Hall



Presenter
Presentation Notes
The facilities in the Warwick Hall are already inadequate for our current activities. There is an urgent need to redevelop the Hall. We are  work on this this year.


| have a dream.......

What can you do to help
make the dream come true?



Presenter
Presentation Notes
It may be that none of the things on the sheet cover what the Lord is calling you to do to help make the dream come true. If there is something that he has laid on your heart, there’s another box that you could fill in.


rl

or |ife

connecting with churches
connecting with people
connecting with Easter



Presenter
Presentation Notes
Finally, we have a series of outreach events coming up towards Easter called ‘A Passion for Life’. Do look out for these. There will be some great opportunities and events to bring friends to to meet people in the church and to introduce them to the gospel and the person of Jesus Christ.

That’s the dream that I believe that God has given me for the next five years, what part does he want you to play in making the dream come true? I’d love you to respond by filling in the form.
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